
Eagle Personalized Learning Academy Framework/Handbook 
 
Mission: 
EPLA is a flexible learning environment that ensures the success of all learners by meeting their various needs. 
 
We envision a school where: 

● Decisions are student-centered 
● Given a choice, students would choose to attend. 
● Students are empowered to take ownership of their learning by being involved in the decision making 

regarding their pace, place, and path on a routine basis. 
● Pace- how quickly students complete work and earn credits 
● Place- the location students learn 
● Path- the steps students take from the time they enter our school towards their desired outcomes 

 
Values: 

● Students are grouped by readiness, and progress via mastery not by age or seat time.  
● Students master content aligned to state standards at an individualized pace.  
● Students assume ownership for their learning and are able to communicate their progress. 
● Students acquire knowledge through the teacher, technology, peers and through their own research.  
● Students, parents, and teachers receive continuous feedback. 

 
Goals: 

1. Increase graduation rate 
2. Increase student satisfaction with learning experience as measured by student feedback.  
3. Prepare all students for postsecondary education and/or career readiness as measured by the percentage 

of students on track with credit acquisition.  
 

Courses  
Courses taken at the Eagle Personalized Learning Academy operate differently than traditional high school 
courses.  Below are some highlights of these differences:  

● Instead of following an academic calendar where material is presented to a group of students as a whole 
on a day-to-day basis, students work at their own pace and at their own academic level.  Whole group 
lessons, individualized and small group work/tutoring sessions will all be used to enable students to 
receive timely feedback and support.  Accelerated students only participate in the learning activities 
needed to further their learning.  

● Students are not tied to traditional timelines (9 week, semester, etc.).  Instead, they receive credit for a 
course once they have met that course’s requirements and shown mastery of the course content. 
Students who need to take longer than traditional timelines allow are given more time to complete their 
courses.  Students who are able to show that they have learned their course’s content at a quicker pace 
can accelerate ahead (see athletic eligibility requirements below). 

● Personalized learning classes will cover the same material (standards) as the traditional courses and 
credits earned through the Eagle Personalized Learning Academy will be identical to those earned at 
Lincoln High School. 

● Because we know that students learn differently, students in the Eagle Personalized Learning Academy 
can learn through a combination of their teacher (individualized and small group instruction), 
technology, peers, and through their own research.  

● This type of schooling is what is known as a blended (part online and part in person) model for learning. 
We believe it will enable us to better meet the unique needs of individual students and provide a more 
engaging learning experience. 



● While some of the coursework can be done online, there are components to each course that require 
hands-on participation during a class session.  

● Students can work on lessons/assignments anytime/anywhere.  They will have to complete tests/quizzes 
on campus so that their tests can be monitored by a teacher.  

● Even though not all courses are offered in a personalized format, students in the Eagle Personalized 
Learning Academy are eligible to take AP, Dual Credit, vocational, and all electives in a traditional 
format in addition to their EPLA courses.  

● Students will use an online learning platform to access their content.  
● Students will be provided with an overview of each course's requirements prior to starting the courses 

 
Daily Schedule  

● For the 16-17 school year EPLA will take place during periods 1-4.  
● During their time in EPLA students will spend their time doing one of the following activities: 

○ Attending a class session  
○ Working independently 
○ Working in a collaborative group with peers 
○ Working with a tutor/teacher one on one 
○ Meeting with their mentor 

● There will be at least 5 places available each period for students to be (at least one in each of the 4 core 
subjects) during PL time 

 
Mentor Program  
Because we believe that meaningful relationships between students and adults play a critical role in our 
students’ success, we have established a robust mentor program. Below are some highlights of how we will 
utilize the structure of our mentor program to foster increases in student success: 

o Mentors will meet with their students individually on a weekly basis to set goals that are relevant to the 
work they are doing each day, but also meaningful in the scope of their path 

o Students earn credit (Pass/Fail) for their mentor experience each semester in EPLA (0500, Basic Skills 
Development).  In order to earn this credit, students: 

o Are responsible for “checking in” with their mentor on a weekly basis. This needs to be done in 
person.  

o Will complete a quarterly survey which will allow their mentor to obtain information that will 
assist them in providing the individualized support we believe our students need 

o Will maintain an updated learner profile. 
o Credits for mentor experience will be earned each semester, and will not be competency-based 

like other EPLA courses. 
o Students will keep their mentor for four years 
o Mentors will be the point of contact for parents.  They will contact all parents periodically and will 

provide parents of students who are not on track for course completion regular feedback.  
● A monthly assembly will take place in order to recognize students who are in EPLA. 

 
Learner Profile/Personalized Education Plan 
Students in EPLA will have a written plan known as their “Learner Profile.”  These plans will be owned by the 
student, and maintained by students and their mentors.  These plans will include information about: 

● Students’ strengths/interests 
● Goals 
● Customizable learning path (career pathways) 

o Post HS/Career goals 
o Credit completion towards graduation 

 



Grades and Credits 
Once students finish a course, a final grade will be calculated based upon their performance on the learning 
tasks of that course.  Timeliness of course completion will not be factored into student’s final grade for a 
course.  Because of this, a student’s grades will not be posted on Powerschool until they have completed their 
coursework and received credit.  This final grade will be reflected on students’ transcripts and will be used to 
calculate GPA.  
 
When a student earns a credit the following process will be used: 

● As a student earns a credit the course teacher gives student a signed certificate acknowledging this 
completion  

● This form is taken to the student’s mentor who communicates this information to guidance and home 
● The mentor then works with guidance, the student, parents/guardians, and other members of the EPLA 

team  to determine next steps for the student  
● Guidance department prints student’s transcript, mails a copy home, and gives a copy to the student’s 

mentor at the end of each 9 weeks.   
 
 
Family Involvement 
Families play an enormous role in the growth and development of our students, and we want to provide ongoing 
feedback to students and families regarding student’s progress.  Because grades will not be updated on 
Powerschool, mentors will work with parents early in the school year to establish a system for communicating 
between home and school.  Families will be contacted by their child’s mentor on a regular basis regarding their 
student’s current progress, and mentors will also be the primary point of contact at school for parents/guardians. 
The EPLA team will also host a parent/student orientation each fall.  This will be a time to provide a description 
of our program, answer any questions, and allow families to meet their child’s mentor teacher.  Additionally, we 
will be seeking feedback from parents twice each year through surveys and general questionnaires.  
 
Athletic Eligibility 
Students in the Eagle Personalized Learning Academy are eligible for athletics and extracurricular activities as 
long as they meet the requirements of the IHSAA, which states that they must be passing 70% of the available 
courses.  At Lincoln High School students can take 8 classes in our traditional schedule.  This means that EPLA 
students must earn 6 credits each semester in order to be athletically eligible.  
 
Similar to how parents receive feedback, we will communicate students progress to athletic staff in order to 
ensure everyone is kept abreast of students who are not meeting (or are at risk for not meeting) eligibility 
criteria.  Mentors will know which of their students are athletes and will notify the athletic director and high 
school principal  if there are students who are at risk of not earning 6 credits each semester. 
 
System of Intervention 
In EPLA our expectation is for students to earn more than a half credit each 9 weeks in at least three courses as 
well as maintain a 70% or higher in their traditional classes.  Our mission is, “EPLA is a flexible learning 
environment that ensures the success of all learners by meeting their various needs.”  At no time will 
staff/faculty determine that this model for doing school is not working for a student, and send them back to a 
traditional classroom. Instead we will work with the student (and his/her home/family support system) to 
support their learning needs by: 

● Involve the student (and their home support system) in the problem-solving process 
● Involve the EPLA team in the problem-solving process during team discussions 
● Involve guidance department and high school administration in the problem-solving process as needed 
● Determining the root cause of the issue.  Examples include academic, behavioral/social, and 

organizational….issues? 



● Put a plan in place depending upon the root cause 
○ For example, if it is determined that the root cause is academic the following interventions could 

be used. 
■ The student may need help developing a schedule that allows for additional time working 

on content that is difficult for them or that allows them to work with a teacher in that 
given area 

■ The student might need to engage in a remedial class prior to attempting to engage in 
course content. 

● This process should be led by the student’s mentor teacher. 
 
Student Voice 
Because we believe the student voice is an essential part of EPLA, we will be seeking their input often.  This 
will be done through frequent conversations with mentors as well as periodic surveys regarding their 
experience.  
 
Guidelines for Student Choice  
One of the goals of EPLA is to empower students with the ability to have control over how and where they 
spend their time.  However, we will provide a structure to support students in this decision making as outlined 
below: 

● (Yellow) Students who are on track towards credit completion (earning an average of  6 credits per 
semester) in their classes will be able to work in the learning spaces they choose as long as they are 
being productive and not interfering with the progress of others.  

● (Red) Students who are having difficulties staying on track (earning fewer than 6 credits per semester) 
will have a more of a prescriptive schedule, which could include class sessions and study sessions.  This 
process will be led by the student’s mentor, in cooperation with other members of the EPLA team. 

● (Green) Students who are working at an accelerated pace (earning more than 6 credits per semester on 
average) will have fewer restrictions and may have additional options as far as available work spaces 
(these students will have a pass).  This option will not be available to first semester freshmen and may 
not be available during the fall semester (2015). 

Students will not be permitted to leave the EPLA area without a pass from a teacher.  This includes going to the 
office or library, being able to work in the lobby/hall, or going to another classroom or any other area.  Students 
are permitted to go to the restroom, between EPLA classrooms, and to their lockers without a pass (EPLA 
lockers are located within the EPLA area).  Staff members who observe students out of the designated area or 
not following any of the above guidelines are encouraged to treat these incidents as they would any other 
hallway violation. 
 
Rules/Discipline 
Students in the Eagle Personalized Learning Academy will be subject to the same rules and consequences as 
other students at Lincoln High School, which are outlined in the student handbook.  As described in our 
handbook there are some behaviors that have prescribed consequences that must be dealt with by school 
administration.  
 
For other behavioral issues within EPLA we have two general guidelines for student behavior: 

1. Using kind words and actions is expected at all times. 
2. Behaviors that promote safety and learning are expected. 

 
Violations of our guidelines will be handled on an individual basis. 


